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Advancing Science, Serving Society
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Father Moses M. Coady (at the head of the
table) with students at St. Francis Xavier
at Antigonish




Community HUBs Today
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Space Is not an issue

City Living



A sense of community IS not an issue




Business Models

Founder Model



Business Models

Member and user fees
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Coworking

Events and programming

The Space - Shelburne



Business Models

Community Funded
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Partnerships
Sponsorship

Halifax Makerspace

Volta Labs



Business Models

Business



Advice

. Strong, balanced, passionate TEAM
. Start appropriately; build, measure, grow

. Talk to your members and listen. Give them
ownership.

. Partnerships and Sponsorships

. Diversity



Want a HUB In your community?

Find the people In your community who are doing
this and support them.

Community HUB Summit Fall 2015

Derek Siver's Video at TED.com — How to build a
movement



