
Community-‐Based	  
Enterprises:	  	  

Coming	  together	  to	  create	  
new,	  shared	  opportuni4es	  



§  Founded	  in	  2012	  to	  help	  start	  and	  grow	  social	  
enterprises	  

§  Atlan4c	  Canada’s	  first	  cer4fied	  B	  Corpora4on	  
§  Soon	  to	  be	  one	  of	  NS’s	  first	  Community	  
Interest	  Companies	  

§  12	  staff,	  2	  offices:	  Halifax	  and	  Kingsport	  
§  Ac4ve	  in	  Nova	  Sco4a,	  the	  Mari4mes,	  Canada	  
§  www.commongoodsolu4ons.ca	  



“A	  social	  enterprise	  is	  a	  business	  or	  
organiza4on	  operated	  for	  the	  purpose	  of	  
addressing	  social,	  economic	  or	  
environmental	  challenges.	  The	  majority	  of	  
profits	  and	  surpluses	  are	  reinvested	  to	  
support	  community	  needs.”	  	  

Social	  Enterprise	  
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A	  few	  examples…	  







Helps	  seniors	  stay	  in	  
their	  homes,	  provides	  
valuable	  work	  training	  
and	  experience	  for	  
local	  youth…	  



Enhances	  local	  food	  
security,	  builds	  
community…	  









Gives	  the	  public	  the	  opportunity	  to	  
engage	  in	  the	  arts	  as	  performers	  and	  

audience	  members…	  



Transport	  de	  Clare	  





Shared	  community	  
spaces	  &	  resources	  
address	  myriad	  

issues…	  



Enhances	  local	  food	  security,	  incubates	  
local	  business,	  builds	  community…	  



Preserves	  a	  heritage	  property,	  
turning	  it	  into	  a	  community	  hub…	  











Saint	  John	  Social	  Enterprise	  Hub	  



A	  Few	  Poten<al	  Ques<ons…	  
1.  Who	  (or	  what)	  is	  being	  served?	  How	  does	  the	  

enterprise	  help	  them	  (or	  it)?	  
2.  What	  is	  being	  sold?	  Who	  buys?	  How	  much	  of	  

the	  enterprise’s	  budget	  is	  covered	  by	  sales?	  
3.  What	  are	  the	  other	  sources	  of	  income?	  

4.  How	  was	  the	  enterprise	  financed?	  Who	  owns	  
the	  enterprise?	  	  

5.  How	  are	  decisions	  made?	  Who	  is	  
accountable	  to	  whom?	  



Our	  Panelists…	  

§ Seth	  Asimakos,	  Saint	  John	  Community	  
Loan	  Fund,	  Social	  Enterprise	  Hub,	  NB	  

§ Laurie	  Cook,	  United	  Way	  Hubs	  Project,	  
Musquodoboit	  Harbour,	  NS	  

§ Krysta	  Cowling,	  Coopéra4ve	  La	  Bikery	  
Ltée.,	  Moncton,	  NB	  


