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Today’s Economic Development

“Incentive competition  

is on the rise.  It is 

costly, generally 

inefficient, and often 

ineffective for winning 

regions.”

- Ann Markusen &

Katherine Ness
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Circus Time in Sarasota, FL



An Alternative Approach
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Four Alternative Rules for 

LOIS Economic Development

(1) Maximize local ownership (LO).

(2) Maximize import-substitution (IS).

(3) Spread models of multi-bottom line

success.

(4) Create entrepreneurial ecosystem.



Rule #1
Maximize Local Ownership
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The Jobs Verdict

Study $ Circulated Locally:

Local vs. Nonlocal Ownership

Austin (2002) 3.5

Maine (2003) 5.0

Chicago (2004) 1.6

Toledo (2004) 4.0

Iowa (2006) 1.6 (Jobs)

San Francisco (2007) 1.4-1.7

Phoenix (2007) 2.9

Grand Rapids (2008) 1.6

New Orleans (2009) 2.0

AVERAGE 2.6



Harvard Business Review 
July-August 2010



Federal Reserve of Atlanta
August 2013

“My results…provide evidence that local entrepreneurship matters for 

local economic performance… I find that the percent of employment 

provided by resident, or locally-owned, business establishments has a 

significant positive effect on county income and employment growth and 

a significant and negative effect on poverty in the all counties and non-

metro counties sampled.”  



Rule #2:
Maximize Local Self-Reliance



A Rural Success Story

http://www.iht.com/pages/index.php


Rule #3:
Spread Triple-Bottom-Line Business



How B Corps Boost Prosperity

• Consumer Spending

• Greater Business Spending

• Reduced Resource Use



Rule #4:
Create an Entrepreneurial Ecosystem



The 6 P’s of an 

Entrepreneurial Ecosystem

Planning Plug the leaks & boost business.

People Support entrepreneurs.

Partners Compete through collaboration.

Purse Harness savings locally. 

Purchasing Spearhead “Local First” campaigns. 

Policymaking Remove anti-local biases.
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Atlantic Provinces Economic 

Council (Oct. 2016)



Two Development Strategies

Export-Led Import-Substituting

ProductionNonlocal Sale

Community

$1 $1

Local Sale

$1

Import



Overview of Region (2012)

Atlantic

Canada

Population 2,374,100

Gross Regional 

Product

$85 B

Exports $40 B

Imports $51 B

Trade Position $11 B



Distribution of Trade Deficit
($ Billions Per Year)

New 
Brunswick, 

$1.4

Newfoundland, 
$3.3

Nova Scotia, 
$4.8

Prince 
Edward Isl., 

$1.4



Regional $ “Leakage”

Atlantic

Canada

Spending on Local Production $76 B

Add’l Production for Self Reliance $51 B

Total Demand for Local Production $127 B

Level of Leakage 40%



Leakiness of New Brunswick
(Based on 110 IMPLAN Sectors)

<1% Self-
Reliant

1-20% Self-
Reliant

20-50% Self-
Reliant

50-99% Self-
Reliant

Self-Reliant



Impacts from 10% Shift

Atlantic

Canada

Jobs 43,259

Wages $2.6 B

Value Added $4.7 B

Taxes $219 M



Jobs Impact of 10% Shift
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Top Job Opportunities
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Top Job Opportunities

Manufacturing, 
8,331

Retail & 
Wholesale, 

6,358

Professional 
Servs., 6,185Food, 4,772

FIRE, 3,626



Leak Plugging Strategies

• Local Substitution

• Change Local Need

• Efficiency

• Ownership
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Typical Local Response



The Better Alternative:

Pollinator Businesses



Examples of Pollinators

Planning Plug the leaks & boost the business.

People Support entrepreneurs.

Partners Compete through collaboration.

Purse Harness savings locally. 

Purchasing Spearhead “Local First” campaigns. 

Policymaking Remove anti-local biases.



Planning Pollinators

Business Retooling



Purchasing Pollinators

Virtual Marketing





People Pollinators

Acceleration



Partnership Pollinators

Joint Purchasing



Purse Pollinators

Local Investment Funds



The Role of Policy





Lessons in 

Leverage









For More Information:

Michael H. Shuman

202-669-1220

shuman@igc.org

www.michaelhshuman.com

@smallmart

mailto:shuman@igc.org
http://www.michaelhshuman.com/

